
   

 

Job Title: Project Manager, Edible Oil Food Fortification Program (3 year contract) 

 

Classification: D4 – Project Manager Direct Reports: - 

Work Location Delhi, India Travel Required: Up to 50 % 

 
The Global Alliance for Improved Nutrition (GAIN) was launched at the UN in 2002 to tackle the human 
suffering caused by malnutrition. GAIN is a global, Swiss-based foundation that mobilises public-private 
partnerships and provides financial and technical support to deliver nutritious foods to those people most at 
risk of malnutrition. Our programs in Africa and Asia enable better diets via nutritional products, such as 
fortified staples foods, including cooking oil and flour, and condiments like salt and soy sauce. We also support 
improved maternal and infant health by promoting breastfeeding and specialised products for infants over six 
months and young children. In addition, we partner with local businesses to improve the quality of food along 
agricultural value chains. By building alliances that deliver impact at scale, we believe malnutrition can be 
eliminated within our lifetimes. 
 
 

Description 

Overall Purpose: 

GAIN has been significantly contributing for fighting micronutrient malnutrition in India through innovative and 

sustainable models that increase access to nutritious products and services among communities vulnerable to 

micronutrient malnutrition.  GAIN takes on the challenge presented by micronutrient malnutrition by devising 

market based programs that build on the existing delivery mechanisms, as well as new models driven by 

innovative strategies customized to local needs that can address the problem and create sustainable impact at 

scale. These programs are aimed at improving the nutritional intake of the population at large. One of the pillars of 

GAIN’s work has been large scale food fortification. Since 2006, GAIN has worked closely with state governments, 

private sector and federations and cooperative bodies, particularly in Rajasthan and Madhya Pradesh, on 

fortification of staple foods; wheat flour, edible oil and milk, in order to address micronutrient deficiencies at 

population level. India has a high burden of undernutrition and micronutrient malnutrition. Per-capita 

consumption of micronutrient-rich foods like fruits, vegetables, egg, fish, and meat is quite low across the 

population. Fortification of staples like wheat flour as well as essential and high consumption items like salt, oil, 

and milk with micronutrients like iron, iodine, folic acid, vitamin B12, and vitamins A and D helps to deliver 

micronutrients through both the open market and government distribution channels. GAIN’s approach in India has 

been to provide technical input at the policy level to create an enabling environment, support capacity building of 

the private sector, support quality assurance and quality control within industry, train and equip regulators and 

selectively work with the state government departments to introduce fortified staples in the government funded 

welfare programs.  
Taking into consideration the mass penetration of edible oil in the Indian diet and its vast potential as a vehicle to 

carry micronutrients to compensate for nutritional deficiencies, recently, there is an impetus to accelerate edible 

oil fortification on a national scale using the legacy, experience and knowledge that GAIN has acquired by working 

in Madhya Pradesh and Rajasthan which are major edible oil producing states. With funding from The Bill & 

Melinda Gates Foundation it is now proposed to implement a collaborative project spanning multiple Indian states 

for scaling up edible oil fortification through both government funded safety nets and open market channels. The 

project will be implemented for three years in collaboration with The India Nutrition Initiative (TINI), an affiliate of 

Tata Trusts. Both GAIN and TINI will design and execute mutually agreed state specific strategies that optimize 

coverage and impact in these selected states. 

 



Purpose: 

The Project Manager will provide project management support to the Senior Technical Specialist in implementing 

GAIN’s activities under the Edible Oil Food Fortification project.   

 

This will include day to day project management with oversight of the executing agencies (EAs), on-going 

engagement with our project collaborators (TINI) and key industry and government stakeholders. The Project 

Manager will work closely within the GAIN India team and with key departments in GAIN headquarters for the 

smooth and coordinated implementation of the project.  

 

Activities that the Project Manager  will directly oversee would include but not necessarily be limited to, working 

with state governments to facilitate a supportive stakeholder and policy environment, working with implementing 

agencies (EAs) to ensure engagement and capacity building within the state government, regulators and industry 

and driving impact though regular supervision and monitoring activities and consultants involved in the project. 

The Project Manager will be directly responsible for the drafting of all donor related technical and financial 

reporting in consultation with the team members of GAIN. 

Responsibilities: 

Project Management 

 Accountable for supporting the Senior Technical Specialist in the overall management of the Oil 
Fortification  project with primary project management, reporting technical and financial documentation 
responsibilities for GAIN, donor and state government requirements.  

 Collaborate with the India Project Team, including the Senior Technical Specialist, Country Director and 
senior leadership of the collaborating partners, TINI, on program strategy, communications and 
implementation of all project components including effective performance management of EAs, other 
sub-contractors and technical consultants. 

 Responsible for timely convening, facilitation and associated documentation of project governance 
teams, guidance and strategic recommendations on the project, providing effective leadership for 
decisions and actions with GAIN and TINI implementing teams and field teams housed in the EAs. 

 Responsible for overall reporting of the program progress reports including monthly, quarterly and annual 
reports for internal GAIN, donor and government requirements. 

 Ensure accurate and timely management of the funds and track budget utilization and proper financial 
reporting, with support from the Finance team in India and GAIN HQ. 

 Visit the field regularly to ensure that project progress is on track and risk mitigation plan is up to date. 

 Closely follow up with project partners and EAs responsible for implementing and provide technical 
assistance and undertake regular supervision to ensure the smooth running of the project and timely 
execution of the below specific activities: 

 

Establishing a Project Steering Committee and Developing an MOU and workplan with TINI 

 Facilitate the establishment of a Project Steering Committee (PSC) consisting of members from GAIN, 
TINI, Tata Trusts and the Bill & Melinda Gates Foundation and organize on-going regular meetings of the 
PSC. 

 Facilitate the development of a joint annual workplan with TINI and manage the GAIN portion of 
workplan activities in conjunction with the GAIN team and state level EAs, consultants and government 
functionaries.  

 Develop and agree upon clear timeline and commitments from all implementing stakeholders and build 
needed approvals and guarantees required for successful implementation at state level into the work plan 
forecast. 

 

 

 



Advocate for scale up with State Governments 

 Collaborate with the GAIN and TINI teams, and the EAs to develop key government partnerships and 
facilitate key stakeholder alignment. 

 Ensure the timely drafting and execution of partnership agreements with key stakeholders such as the 
relevant state government departments, oil millers associations and regulatory bodies. 

 Engage key stakeholders to develop, revise and harmonize appropriate policies, directives, standards and 
guidelines on edible oil fortification as specific to respective states.    

 

Capacitating Facilitating industry on edible oil fortification 

 Update training modules for sensitization and orientation of the oil millers on edible oil fortification.  

 Organize training workshops in implementing states through respective EAs for sensitizing, orienting the 
oil industry and regulators and supporting establishment of Quality Control and assurance processes. 
 

Introducing Edible Oil Fortification through government 

 Advocate with and capacitate state governments to introduce fortified edible oil through government 
funded welfare programs such as the PDS, ISCD and MDM. 

 Adapt guidelines on introducing edible oil fortification through government funded programs developed 
in Rajasthan and Madhya Pradesh to other states.  

 Engage key stakeholders such as the Department of Food & Civil supplies, State Nutrition Mission and 
state level food corporations to take forward the edible oil procurement and distribution through 
government welfare programs. 

Monitor 

 Setup monitoring framework and develop templates 

 Execute routine project monitoring 

 Lead continuous and on-going cross-corrections 

 

Communication 

 With support from the GAIN and TINI teams, facilitate the development of appropriate communication 
materials, technical documents, advocacy briefs and related materials to drive key project activities.  

Key Organizational Relationships 

 Reports to the Senior Technical Specialist 

 Works closely with the Senior Technical Specialist, Project Manager, Bestseller Project and Country 

Director on project implementation 

 GAIN India country team 

 Finance, HR, IT and Legal colleagues in GAIN HQ 

 The India Nutrition Initiative (TINI), Project Steering Committee (PSC), state government, executing 

agencies (EAs) and other key external stakeholders 

 
 

Job Requirements 

Skills & Attributes: 

 Proven leadership and management capabilities 

 Excellent project management skills 

 Strong communication and advocacy skills 

 High level of professionalism and integrity 

 Clear and systematic thinking that demonstrates good judgment, expert problem solving, and creativity 

 Computer literacy with good Excel, MS Word, Outlook, and Power Point skills. 



Experience: 

 Minimum of five years of experience in project management, implementation, grantee oversight within 

international development.   

 Demonstrated success in building and managing multi-disciplinary teams, engaging government and 

private sector stakeholders and collaborators in challenging program environments 

 Strong understanding of state level program delivery, documentation and coordination 

 Experience in a global, multicultural organization preferred 

 Experience  working in a public/private partnership environment highly desirable  

 Private Sector experience highly desirable 

 

Education: 

 Diploma or equivalent certification in project management is required 

 Qualification Bachelor in health, nutrition, food science or a suitable equivalent is desirable 

 

Other Requirements 

 Fluent written and verbal English and Hindi 

 A willingness and ability to travel extensively  

 Advocacy, communication and leadership skills 

 Eligible to live and work in India, this is a local position 

 
 

 


